
The Ultimate Guide 
To Using Wisnio
This guide is your complete resource for unlocking the potential of Wisnio. Discover how 

to use cutting-edge talent analytics to make data-driven hiring decisions, plan for 

succession, and build high-performing teams. Gain practical insights to maximise Wisnio’s 

impact in your organisation.

wisnio.com







wisnio@wisnio.com

4

1.1 How does it work?
Wisnio is built on scientifically validated assessments that evaluate individuals' values, competencies, and 

personality traits. These insights are transformed into detailed Profiles for individuals, teams, and candidates, 

offering actionable perspectives tailored to each context. By contextualizing key attributes and dynamics, these 

Profiles offer nuanced, practical understanding that goes beyond surface-level analysis.

Wisnio is built on scientifically validated assessments that evaluate individuals' values, competencies, and 

personality traits. These insights are transformed into detailed Profiles for individuals, teams, and candidates, 

offering actionable perspectives tailored to each context. By contextualizing key attributes and dynamics, these 

Profiles offer nuanced, practical understanding that goes beyond surface-level analysis.

Values

Based on Shalom H. Schwartz's renowned 

theory of universal values, this assessment 

identifies an individual's core motivators and 

preferred work environments. It helps 

understand what drives their decisions and 

what type of organizational culture they'll thrive 

in.

Personality

Using the widely recognized Big 5 personality 

model (Five-Factor Model), this assessment 

provides insights into an individual's key 

personality traits, predicting their behavior 

patterns and interpersonal interactions in the 

workplace.

Workplace Competencies

Grounded in the research of Spencer and 

Spencer, this assessment evaluates 20 key 

competencies that are proven to drive job 

performance. It helps determine an individual's 

strengths and development areas related to 

leadership, teamwork, and problem-solving.

I have been impressed with the level of insights Wisnio has delivered, helping us 

better understand candidates' strengths and potential, and aligning them with our 

clients' culture and values. We’ve already seen the value it brings, and I’m excited 

to continue using it to support our clients’ hiring decisions.

Philip Young Founder & Managing Director, Adalent



https://www.youtube.com/watch?v=2ePCY_jhfNo
https:/https://www.wisnio.com/learning-centre/reliability-validity-psychometric-instruments?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide/example.com
https://www.wisnio.com/science-whitepaper?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/stories?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide


https://www.youtube.com/watch?v=MXhZgQFxtow
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 Elevate team performance: Get an in-depth understanding of your team's values, behaviours, and 

strengths and shape an environment for peak performance

 Make strategic hiring decisions: Understand how each candidate can strengthen your team and directly 

influence results

 Support individual growth: Provide each member with personalised insights to unlock their potential 

and enhance their contribution to the team.

Wisnio is helping us accelerate the alignment of our clients' executive teams. The 

tool is intuitive, very easy to use, and provides a structured and well-supported 

set of insights for teams to increase their diversity of perspective, quality of 

debate, and alignment of purpose.

Margreet van de Griend Managing Principal, Sokrates Partners LLC

Additional Resources







Team Development Workshop Guid

How Karma Ventures is building a stronger leadership team with Wisnio (case study

How Metakomm is using behavioural science to build a high-performing team (case study)

https://support.wisnio.com/en/articles/4251092-team-development-workshop-guideisnio-ultimate-guide
https://www.wisnio.com/stories/karma-ventures?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/stories/metakomm?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide


https://www.youtube.com/watch?v=xiWWrwNKEso
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WisGPT Example Questions

 What new skills and strengths would this candidate introduce to the team

 Analyze the team's personality in relation to the candidate's. What should the team consider when 

communicating and collaborating with this prospective member

 Given the team's benchmarked values, are there potential value conflicts with the candidate's values? 

Suggest interview questions to address these issues

 What are the team’s collective strengths and gaps, and how can these be addressed to improve 

collaboration

 What actions would help the team better align with their shared motivators and increase overall 

engagement

 Are there specific behavioral patterns or value differences within the team that could be causing 

friction? How can we address these effectively?

Empowered by WisGPT, H.I.E.C is revolutionising the delivery of hyper-

personalized insights, thereby enabling data-driven hiring outcomes for its 

corporate and private equity clients. This enables us to leverage detailed data on 

positions, teams, and candidates for highly tailored, evidence-based insights.

Richard Brennan Global Managing Partner, H.I. Executive Consulting





https://www.youtube.com/watch?v=WE4z_j1HPlQ
https://www.wisnio.com/scorecards?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/stories/lingvist-next-level-interviewing?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/blog/how-talent-decisions-impact-private-equity-portfolio-performance?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide


https://www.youtube.com/watch?v=v9dnpNPy5IE
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Values (Schwartz Theory of Universal Values)

Values form the lens through which individuals interpret the world, making their alignment crucial for organisational 

success. Shared values reduce conflicts, enhance collaboration, and boost motivation. Understanding a candidate's 

values helps predict decision-making and determines their potential to support organisational objectives.



How to use values data

 Understand the team's core values, which you would expect candidates to align with somewhat

 Consider whether introducing different values is necessary to help the organisation achieve the desired 

change

 Interviews are always used as the final method for evaluating potential collaborations

 Post-hiring, use information about the candidates' values to create a motivating work culture

 Not every value needs to be aligned; differences in values do not necessarily mean that individuals cannot 

work together. Interviews should always be used as the final method to evaluate the potential for 

collaboration

 Do not exclude anyone based only on the values of the data.

WisGPT Example Questions

 For a candidate applying for [insert role], with key objectives being [insert objectives], how might their 

competency map indicate potential challenges? Could you suggest behavioural interview questions 

to explore these challenges further

 Given the candidate's application for [insert role] and the objectives outlined for it, in what tasks 

would their competency map suggest they would excel

 How does this candidate learn most effectively

 What should I avoid when collaborating with this candidate

 Describe the optimal work environment for this candidate

 What type of work environment and culture might demotivate this candidate?

See it in action

Wisnio makes powerful talent data actionable.  
Discover how by exploring a sample Candidate Profile.

View Sample Profile

https://app.wisnio.com/share/candidate/04c8b070dcedbfcad95f22935799fc


2.3 Succession Planning

Leadership transitions and talent gaps can disrupt an organisation’s momentum. Wisnio helps mitigate these risks by 

providing actionable insights into team needs, leadership potential, and development opportunities. This data-driven 

approach ensures that succession planning is both strategic and aligned with long-term goals.



Wisnio’s succession planning process is particularly valuable for

 Preparing for leadership transitions in key roles

 Identifying and nurturing high-potential internal candidates

 Addressing skills or competency gaps within a team

 Aligning team dynamics and leadership qualities with organisational goals

 Building readiness for future challenges. 
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 Develop Success Profiles: Use structured scorecards to define the ideal characteristics and 

competencies required for key roles

 Understand Team Needs: Benchmark the current team to identify gaps in skills or behavioral traits, 

ensuring alignment with organizational values and future goals

 Prepare Personal In-Depth Interviews: Leverage Personal Profiles to gain deep insights into internal 

candidates, creating tailored interview guides to uncover their hidden potential.

Additional Resources









A library of ready-made customizable hiring scorecard

Using Wisnio Talent Data to Build Effective Success Profile

Navigating the leadership succession process in private equity: a comprehensive guid

How to Speed Up Job Analysis with AI

https://www.wisnio.com/scorecards&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/blog/wisnio-talent-data-success-profiles&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/blog/private-equity-succession-planning-guide?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/blog/speed-up-job-analysis-ai?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide


2.4 Onboarding

Successful onboarding sets the foundation for long-term employee success, and Wisnio tools make this process 

more effective, data-driven, and personalised. By providing detailed talent data and insights, managers gain a clear 

understanding of a new hire's core strengths, potential development areas, and unique working style. These insights 

help build meaningful connections, set clear expectations, and enable new hires to contribute effectively from day 

one.


 


Wisnio’s Team Profiles add another layer of support by offering a clear view of team dynamics and key relationships. 

This empowers new hires to integrate confidently, build strong connections with their colleagues and align 

seamlessly with their colleagues. The results is a smoother transition, stronger team cohesion, and lasting success.
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Wisnio is a fun process of team members learning about themselves, the team, 

and themselves within a team. People sit with their profile, engage with it, better 

understand the language, and use it when they talk. It has made a huge positive 

impact for teams when we engage in dialogue with them.

Tim Bright Partner, OneWorld Consulting

https://www.youtube.com/watch?v=EUkE8R9sWrc


wisnio@wisnio.com

17

Additional Resources







Onboarding Workshop Manua

How to personalise onboarding with A

How OneWorld Consulting builds stronger executive teams with talent analytics (case study)  

 Integrate into the Team: Build strong working relationships with closest colleagues using insights from 

team dynamics

 Align with Key Stakeholders: Clarify objectives and expectations for the role with personalized, role-

specific insights

 Focus on Development Areas: Use Wisnio’s data to understand strengths and prioritize key areas for 

development in the first months.

https://support.wisnio.com/en/articles/4769067-onboarding-tools&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/blog/personalise-onboarding-ai?utm_source=whitepaper&utm_medium=web&utm_campaign=wisnio-ultimate-guide
https://www.wisnio.com/stories/oneworld-consulting&utm_medium=web&utm_campaign=wisnio-ultimate-guide


Start your free trial today! Make informed, confident hiring and development decisions, 

powered by the Wisnio talent analytics platform.

Full platform functionality No credit card requiredStart Free Trial

Back up your assessments with 

objective, data-driven insights

Identify key skills and attributes you 

might otherwise miss

See how candidates will contribute to 

your team's success

Validate Your Gut Feeling Uncover Hidden Potential Ensure a Strong Team Fit

Experience the power of data-driven decisions in action 
and unlock the full potential of your teams and 

candidates.

https://app.wisnio.com/signup&utm_medium=web&utm_campaign=wisnio-ultimate-guide





